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How do we help chilaren who are struggling in Phonlies?

ualtty Flrst Teaching

Most of the below are in place for all childven but the * points provide extra support for those finding Phonies difficult.

0 Assessment for Learning - Children are assessed termly using an online system. This assessments Lolentifies the book
grouplngs for the following terme as well as gaps in learning for all childven. AlL staff have access to thelr groups’ assess-
ments, ensuring that learning is targeted to the children’s needs.

0 Speed minutes* — Children who have sounds gaps work with a staff member daily to have a minute of additional speed
soundls practise.

0 Pluny thme - Children have additional speed sounds practise throughout the day as part of the class or Lavge group, helping to
embed sounds previously taught.

0 1:1 tutoring® - Children who need additional support to Learn sounds and read words ave Ldentified though our termly assess-
ments and have = sesstons of bndividual tutoring a week.

0 Homework tasks - Phonics video Links from the RWI portal ave sent howe to parents termly for them to worke through with thelr
child.

0 Equipment - Bvery classroom has a speed sounds chart on the wall for childrven to vefer to n every lesson. There ave also mind
versions of the charts for puplls to access.

0 Modelling - Teachers model word reading to all children as part of their daitg phonics lesson, highlighting “Special friends,
Fred talk, vead the word.”

o Explicit Teaching of Vocabulary - New vocabulary during our guided reading sessions ts taught during word veading ses-

stons by teacher’s ‘colouring a word” (explaining meaning using change of voice) or giving a shovt explanation.

Targeted Support

0 Speed minutes — Chilodren who have sounds gaps which have been toentified from termly assessments work with closely with
a staff member datly to have o minute of additional speed sounds practise. A range of sounds are practised to help pupils to re-
menmber move.

0 Additional reading—The phonics Lead will work with the class teacher to tdentify) pupils not reading consistently at home and
assign an adult to hear that pavticular child vend datily within school.

(ntervention

tf & child is not making the expected progress after Quality Flrst Teaching and Pre-teaching, they will begin intervention.

n phonics, our intervention is called ‘one-to-one tutoring’. Pupils will be given a 5 minute boost three times a week, working spe-
cifieally on the parts that they ave flnding difficult. Some of the arens that might need support are sound knowledge, word read-
ing, spelling and speeding up word reading. The one-to-one tutors will keep teachers informed as to how pupils are getting on. The
Phonics Lead thew monitors this intervention, making changes to the support, if necessary). Parents will be nformed by the class
teacher if thelr child weeds additional support.

What Uf the one-to-one tutoring doesn't help my child?

Parents will be invited to a meeting with the class teacher and SENDCO to discuss learning needs and an 1EP to support learning,
will be developed.




