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Ropsley Church of England Primary School Governor Induction Policy
1. Introduction At Ropsley Church of England Primary School, we believe that effective governance is fundamental to our success. Our Governing Body is hardworking, dedicated, and plays a vital role in ensuring our school flourishes in alignment with our vision:
"In God's image, we strive and shine: with happy hearts and inspired minds."
Our Vision Our vision is to be a caring, happy, and inclusive church school that is at the heart of our community. We strive to provide an excellent education that develops a lifelong love of learning in a global context. We see all members of our school family as valued and precious in the eyes of God. We seek to do this through an innovative, engaging and inspiring curriculum that encourages us all to flourish.
We are committed to promoting equality, diversity and inclusion in all aspects of governance. Our Governor Induction Policy ensures that every new governor, regardless of background or personal circumstances, receives the support and resources needed to contribute effectively to the Governing Body.
2. Aims of the Induction Process The induction process aims to:
· Welcome new governors and ensure they feel valued and part of the team.
· Provide essential information about the school, its ethos and its strategic priorities.
· Outline the key responsibilities of the Governing Body.
· Introduce new governors to key members of the school community.
· Ensure new governors understand their statutory duties, particularly those regarding safeguarding.
· Offer ongoing support through mentorship.
· Introduce governors to training opportunities and skills development.
· Ensure new governors understand the use of Governor Hub for accessing key documents and updates.
· Promote inclusivity by ensuring information is accessible to all governors.
3. Induction Process
3.1 Meeting with the Chair of Governors Each new governor will meet with the Chair of Governors within their first few weeks of appointment. This meeting will include:
· Welcome and introduction to the role.
· Overview of the school's vision, ethos and values.
· Understanding the structure and function of the Governing Body.
· Explanation of statutory duties, including safeguarding responsibilities.
· Discussion of strategic priorities, including the School SEF and School Development Plan (SDP).
· Review of the Governor Code of Conduct and confidentiality expectations.
· Introduction to Governor training opportunities and skills development.
· Explanation of the Governor Skills Audit and how it informs governor development.
· Overview of the Governor Hub platform and how it supports governance.
· Discussion of any accessibility or support needs.
· Opportunity to ask any questions.
3.2 School Tour A guided tour of the school will be arranged with the Headteacher or another senior leader. This will help the new governor:
· Familiarise themselves with the school environment and facilities.
· Observe daily routines and meet staff and pupils.
· Understand how the school vision is embedded in practice.
3.3 Mentor Governor Each new governor will be assigned a mentor from the existing Governing Body. The mentor will:
· Offer guidance and support.
· Answer any questions about governance procedures.
· Help the new governor prepare for their first meetings.
· Ensure the new governor has access to any necessary support, including accessible documents if required.
3.4 Meeting with a Foundation Governor or the Headteacher
· The distinctiveness of a Church of England school.
· The role of governance in upholding the Christian ethos.
· How the school’s vision influences decision-making.
· Links with the local church and Diocese.
4. Key Documents and Checklist New governors will be provided with the following essential documents in accessible formats where required:
· Keeping Children Safe in Education (KCSIE) – latest version
· The School Self-Evaluation Form (SEF)
· The School Development Plan (SDP)
· Governor Code of Conduct
· Minutes from recent Governing Body meetings
· The Governor Evaluation Schedule (which contains a training pathway for governors to follow, with links to access relevant training. Safeguarding training is the priority and must be completed first)
· The school’s latest Ofsted report
· Safeguarding and Child Protection Policy
· List of key school contacts
· Access details for Governor Hub
· Governor Skills Audit form
· Alternative formats (e.g., large print or digital versions) if required
5. Ongoing Support and Review New governors will be encouraged to undertake relevant training, including safeguarding training, and to attend governance meetings regularly. They will also be encouraged to complete the Governor Skills Audit to identify any training needs. Their induction will be reviewed after six months to ensure they feel confident and supported in their role. Additionally, governors will have the opportunity to provide feedback on the inclusivity and accessibility of the induction process.
6. Conclusion By providing a comprehensive induction, we ensure that our Governing Body remains strong, effective and deeply committed to the success of our school. We value the contributions of all our governors and seek to support them in their important role. This policy is aligned with our commitment to equality, ensuring that governance at Ropsley Church of England Primary School is inclusive and accessible to all.
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Policy/Vision impact review 
In God's image, we strive and shine: with happy hearts and inspired minds
Our Vision
Our vision is to be a caring, happy and inclusive church school that is at the heart of our community. We strive to provide an excellent education which develops a life-long love of learning in a global context. We see all members of our school family as valued and precious in the eyes of God. We seek to do this through an innovative, engaging and inspiring curriculum that encourages us all to flourish.
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	How will this policy affect ALL members of our school family?
Pupils, parents, staff, governors, members of the community, outside agencies, charities (global, national, and local.)

	Well-trained governors help the school maintain and build strong partnerships with external organisations. They ensure that school policies and decisions align with best practices, fostering collaboration with charities and agencies that support children’s education, well-being, and global awareness.

	
	

	Impact

	Pupils
	A well-supported Governing Body ensures that decisions are made in the best interests of pupils, shaping a high-quality education that allows them to thrive academically, socially, and spiritually. The policy helps governors understand their role in maintaining a safe, inclusive, and inspiring learning environment.

	Parents
	By ensuring that all governors receive a thorough induction, parents can have confidence in the leadership and strategic direction of the school. Parents benefit from a Governing Body that is well-informed, engaged, and committed to continuous school improvement

	Staff
	Effective governance supports staff by providing strong leadership, ensuring they have the resources, training, and strategic guidance needed to deliver high-quality teaching. A well-trained Governing Body understands staff needs and works collaboratively to uphold the school’s vision

	Governors
	This policy ensures that all new governors, regardless of background or experience, receive a structured and supportive induction. It empowers them to engage fully with their role, contribute meaningfully to discussions, and make informed decisions that benefit the school.

	Community 
	An effective Governing Body strengthens the school’s role as a cornerstone of the community. By inducting governors effectively, the school ensures that local voices are heard, partnerships are nurtured, and the school continues to serve and enrich the wider community.

	


	

	Are any changes to the policy recommended?

	

	No
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