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Ropsley Church of England Primary School
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	110

	Proportion (%) of pupil premium eligible pupils
	16 FSM 
5 Service
3 Post looked after
= 21.81%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2024-2026

	Date this statement was published
	Nov 24

	Date on which it will be reviewed
	Nov 25

	Statement authorised by
	Ann Cook

	Pupil premium lead
	Ann Cook

	Governor / Trustee lead
	Fred Mann


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£26,585

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£7,453

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£34,038


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Ropsley Church of England Primary School, our intention is that all pupils, irrespective of background or personal circumstance, are supported to flourish academically, socially and emotionally, in line with our school vision. The focus of our pupil premium strategy is to ensure that disadvantaged pupils make strong progress across all areas of the curriculum, including those who are already attaining well.
We recognise that disadvantage can present in different ways and that there is no single barrier or solution. Our disadvantaged pupils may experience challenges related to language development, confidence, resilience, attendance, family circumstance or access to enrichment opportunities. Our approach is therefore responsive and rooted in accurate assessment and professional understanding, rather than assumptions about disadvantage.
High-quality teaching is at the heart of our strategy. We know this has the greatest impact on outcomes for disadvantaged pupils while benefiting all learners. Our pupil premium funding is used to strengthen classroom practice, develop staff expertise and ensure that teaching, assessment and curriculum design are well matched to pupils’ needs. Where additional support is required, it is carefully targeted, time-limited and closely linked to high-quality classroom teaching.
Alongside academic support, we place a strong emphasis on pupils’ wellbeing and sense of belonging. We recognise that pupils who feel safe, supported and valued are better able to engage with learning. Pastoral provision, inclusive enrichment opportunities and positive relationships with families are therefore key components of our strategy. These approaches are intended to support disadvantaged pupils while also strengthening provision for other vulnerable pupils across the school.
Our strategy is reviewed regularly and refined in response to ongoing assessment, attendance data, behaviour and wellbeing information, and pupil and parent voice. Through this approach, we aim to accelerate progress, close attainment gaps and ensure that all disadvantaged pupils leave Ropsley well prepared for the next stage of their education.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations and discussions with pupils indicate that a proportion of disadvantaged pupils enter school, or move through school, with weaker language and communication skills than their peers. This impacts their ability to structure sentences, express ideas clearly, and apply vocabulary accurately in both spoken and written contexts. These difficulties particularly affect writing outcomes and pupils’ confidence as learners.

	2
	Engagement with families and discussions with staff indicate that some disadvantaged pupils have less consistent academic support at home. This may be due to parental working patterns, wider family pressures, or limited confidence in supporting learning. As a result, some pupils find it harder to consolidate learning, complete homework tasks, or develop positive learning habits independently.

	3
	Attendance data, pastoral records, staff observations and pupil voice indicate that disadvantaged pupils’ attendance is lower than that of their non-disadvantaged peers. For some pupils, this is linked to social, emotional or wellbeing needs, including anxiety, reduced resilience or family circumstances. Lower attendance and persistent absence reduce continuity of learning and can negatively affect pupils’ engagement, behaviour for learning and academic progress.

	4
	Due to financial or circumstantial barriers, some disadvantaged pupils have fewer opportunities to access enrichment activities, educational visits and extra-curricular provision. This can limit pupils’ cultural capital, confidence and aspiration, as well as their ability to draw on first-hand experiences to support learning across the curriculum.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved language, communication and writing outcomes for disadvantaged pupils
	Assessments and work scrutiny show improved sentence structure, vocabulary use and confidence in written and spoken language. The gap between disadvantaged and non-disadvantaged pupils in writing outcomes narrows across the school.

	Improved attainment in reading and mathematics for disadvantaged pupils
	Disadvantaged pupils make at least expected progress in reading and mathematics, with an increasing proportion making better-than-expected progress. Where cohort size allows, attainment gaps between disadvantaged and non-disadvantaged pupils narrow over time.

	Improved attendance and reduced persistent absence among disadvantaged pupils
	Attendance for disadvantaged pupils improves and moves closer to that of non-disadvantaged pupils. Persistent absence among disadvantaged pupils reduces, as evidenced by attendance data and improved continuity of learning.

	Improved wellbeing, resilience and engagement in learning for disadvantaged pupils
	Pupil voice, staff observations and pastoral records show improved wellbeing, confidence and resilience. Disadvantaged pupils are more consistently engaged in learning and demonstrate positive behaviour for learning.

	Increased access to enrichment opportunities and raised aspirations for disadvantaged pupils
	Disadvantaged pupils are well represented in enrichment activities, educational visits, clubs and wider school opportunities. Pupils demonstrate increased confidence, motivation and aspiration through participation and pupil voice.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £5,949
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Instructional coaching for teaching and support staff to improve the quality and consistency of classroom practice, including modelling, scaffolding and responsive feedback.
	High-quality teaching has the greatest impact on pupil outcomes. Instructional coaching supports staff to refine practice through small, focused improvements. Research highlights the importance of developing all adults who work directly with pupils, including support staff, to maximise impact on learning.
	1, 2, 3

	Participation in the RISE programme to strengthen inclusive practice and provision for pupils with SEND, with a particular focus on disadvantaged pupils with additional needs.
	Effective SEND provision, underpinned by accurate assessment and skilled staff, supports improved outcomes for disadvantaged pupils. Targeted professional development and external expertise enable staff to adapt teaching more effectively to meet a wide range of needs.
	1, 3

	Employment of a specialist writing consultant to teach alongside staff and provide mentoring in three classes, strengthening the teaching of writing across the school.
	Evidence indicates that improving the quality of writing instruction, including modelling, feedback and explicit teaching of language structures, has a positive impact on pupils’ writing outcomes. In-school coaching and expert input are effective in supporting sustained improvements in teaching practice.
	1



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 17,636
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of a trained ELSA to provide targeted emotional and wellbeing support for disadvantaged pupils whose social or emotional needs impact their engagement with learning.
	EEF – Social and Emotional Learning: SEL interventions show an average impact of +4 months progress and are particularly beneficial for disadvantaged pupils when delivered by trained staff.
	3

	Targeted phonics intervention supported by the Read Write Inc. phonics portal, including additional trained TA time to deliver fast-track and catch-up support for pupils who have not secured early reading skills.
	EEF – Phonics: Phonics approaches have a strong evidence base (+5 months) and are particularly effective for disadvantaged pupils when delivered early and systematically.
	1, 2

	Reading fluency support from Year 2 to Year 6, delivered through whole-class teaching strategies, small group intervention and one-to-one support where required.
	EEF – Improving Literacy in Key Stage 2: Explicit fluency instruction improves accuracy, automaticity and comprehension, supporting improved reading outcomes across the primary phase.
	1, 2

	Use of purchased technology, including laptops and reading pens, to support access to learning and enable pupils with literacy difficulties to engage more independently with the curriculum.
	EEF – Using Digital Technology to Improve Learning: When used purposefully, technology can support access to learning and improve outcomes, particularly for pupils with additional literacy needs.
	1, 3

	Targeted academic and pastoral support for pupils from Service families, including a named adult, structured transition support and emotional support linked to parental deployment or relocation.
	DfE – Service Pupil Premium Guidance: Targeted pastoral support helps mitigate the impact of mobility, separation and emotional stress, supporting wellbeing, engagement and continuity of learning.

	3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 3,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted attendance monitoring and early intervention for disadvantaged pupils, including regular review of attendance data, first-day response, and personalised support for families where attendance is a concern.
	EEF – Improving School Attendance: Early identification of attendance concerns and relationship-based approaches with families are key to improving attendance, particularly for disadvantaged pupils.
	3

	Pastoral support delivered by a trained ELSA, including regular check-ins and structured emotional support to address anxiety, emotional regulation and resilience.
	EEF – Social and Emotional Learning: SEL interventions show an average impact of +4 months and can improve behaviour, wellbeing and readiness to learn, supporting improved attendance and engagement.
	3

	Inclusive enrichment and extra-curricular opportunities, including subsidised educational visits, clubs and wider curriculum experiences to ensure disadvantaged pupils can participate fully.
	EEF – Arts Participation / Outdoor Adventure Learning: Enrichment activities can improve pupils’ engagement, motivation and confidence, supporting positive attitudes to learning and school attendance.
	4

	Support for families facing financial or practical barriers, including contributions towards trips, uniform or other essential costs that may otherwise limit pupils’ participation in school life.
	EEF – Parental Engagement: Practical and relationship-based support can strengthen engagement between school and families, contributing to improved attendance and pupil outcomes.
	3

	Targeted transition and wellbeing support for pupils from Service families, including a named adult, emotional support during periods of parental deployment, and structured support when joining or leaving the school.
	DfE – Service Pupil Premium Guidance: Targeted pastoral and transition support mitigates the impact of mobility and separation, supporting wellbeing, attendance and continuity of learning.
	3



Total budgeted cost: £26,636
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year.
	Outcomes for disadvantaged pupils
Due to the small number of disadvantaged pupils in some year groups, published attainment and progress data can fluctuate significantly from year to year and does not always provide a reliable picture when viewed in isolation. For this reason, outcomes are reviewed using a combination of attainment data, progress measures, attendance information, work scrutiny, and qualitative evidence including pupil voice and staff observations.

Improved language, communication and writing outcomes
There is evidence that outcomes in writing improved for disadvantaged pupils over the previous academic year. Targeted support through high-quality classroom teaching, additional intervention and the introduction of external expertise strengthened pupils’ sentence construction, confidence and stamina for writing. Regular assessment and work scrutiny indicated that a greater proportion of disadvantaged pupils made expected or better-than-expected progress in writing.
Outcome: partially met – improvements seen, approach to continue and embed.
Improved attainment in reading and mathematics
Disadvantaged pupils made positive progress in reading and mathematics across the school. Early reading outcomes improved through consistent delivery of phonics and targeted catch-up support, while additional fluency work supported older pupils to read with greater confidence and accuracy. In mathematics, small group and pre/post-teaching interventions supported pupils to access whole-class learning more successfully. While attainment gaps remain in some cohorts, progress measures indicate that the gap is beginning to narrow.
Outcome: partially met – continued focus required.
Improved attendance and reduced persistent absence
Attendance for disadvantaged pupils improved over the course of the year, though it remained below that of non-disadvantaged pupils. Targeted pastoral support and closer monitoring contributed to improved attendance for some individuals, particularly where attendance barriers were linked to wellbeing or family circumstances. Persistent absence remains an area for continued focus.
Outcome: partially met – strategies refined and strengthened for the current year.
Improved wellbeing, resilience and engagement in learning
Pastoral records, pupil voice and staff observations indicate that disadvantaged pupils felt well supported and were increasingly confident and engaged in school life. Targeted emotional support and strong relationships with trusted adults supported improved behaviour for learning and readiness to learn. Parents reported positively on the support provided for pupils’ emotional wellbeing.
Outcome: met – provision to continue.
Increased access to enrichment opportunities and raised aspirations
Disadvantaged pupils were well represented in enrichment activities, educational visits and extra-curricular provision. Financial support ensured that pupils were able to participate fully, and staff observed increased confidence and engagement as a result. Pupils spoke positively about wider experiences and their sense of belonging within the school community.
Outcome: met – provision to continue.
Summary
Overall, the strategy had a positive impact on both academic progress and pupil wellbeing. Where outcomes were partially met, this has informed the refinement of provision and prioritisation of actions in the current pupil premium strategy, particularly in relation to attendance and sustained progress in core subjects.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
· Times Table Rock Stars
· Prodigy Maths
· Accelerated Reader
· Purple Mash
· Phonics portal
Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	Last year, we spent our Service Funding on pastoral support including:
Regular ‘check in’ from our pastoral lead to ensure pupils have settled well. We check that pupils are aware of our extra curricula offer and have access to childcare support if needed. We also support pupils when parents are away from home by providing online video meetings, stories read by parents for children to listen to, regular written communication supported by school etc.

	The impact of that spending on service pupil premium eligible pupils

	Increased pupil well-being. Parents less anxious about leaving their children at home.
97% of school pupils accessing extra curricula clubs.
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