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1. Introduction
This Equality Impact Assessment (EIA) ensures that the Critical Incident and Business Recovery Plan (CIBRP) at Ropsley C of E Primary School is inclusive and equitable for all stakeholders. It assesses the impact of policies and procedures on different groups, ensuring compliance with the Equality Act 2010 and the school's commitment to being a caring, inclusive church school.
2. Aims of the Policy
The CIBRP aims to:
· Provide a clear structure for responding to critical incidents.
· Ensure the safety and well-being of pupils, staff, parents, and the wider community.
· Minimise disruption to learning and school operations.
· Promote a collaborative approach with emergency services and support agencies.
· Ensure all members of the school community feel supported in times of crisis.
3. Who is Affected?
The policy applies to all members of the school community, including:
· Pupils (including those with special educational needs and disabilities (SEND))
· Parents and carers
· Staff (including teaching, support, and administrative staff)
· Governors
· Community members and local partners
4. Potential Equality Impacts
The following sections assess the impact of the policy on different protected characteristics.
4.1 Age
· The plan considers the needs of children of all ages, ensuring age-appropriate communication and support.
· Younger pupils may require additional emotional reassurance and simplified explanations during a critical incident.
4.2 Disability
· Provisions are in place for pupils and staff with disabilities, ensuring that evacuation procedures and emergency responses consider mobility and accessibility needs.
· The school will liaise with support services to ensure appropriate emotional and psychological support for those with disabilities.
4.3 Gender Reassignment
· The plan applies equally to all staff and pupils, ensuring that gender identity does not affect access to support during an incident.
4.4 Pregnancy and Maternity
· Risk assessments include consideration for pregnant staff members or parents.
· Support arrangements ensure flexibility for maternity-related needs.
4.5 Race and Ethnicity
· The policy acknowledges the diverse cultural and linguistic needs of the school community.
· Translation services will be used where necessary to ensure non-English-speaking families receive essential information.
4.6 Religion and Belief
· As a Church of England school, the policy reflects the school's values while ensuring inclusivity for all faiths and beliefs.
· Consideration is given to religious practices when arranging support and memorial activities.
4.7 Sex (Gender)
· The plan applies equally to all staff, pupils, and parents, with no gender-based differentiation in support provisions.
4.8 Sexual Orientation
· The policy ensures that support is accessible to all, regardless of sexual orientation.
· Staff and pupils are encouraged to report any discriminatory behaviour in crisis situations.
4.9 Socioeconomic Disadvantage
· The policy acknowledges that families in financial hardship may require additional support during recovery periods (e.g., access to school meals, uniform assistance, or technology for remote learning).
· Communication methods will consider families with limited internet or phone access.
5. Measures to Address Inequalities
To mitigate potential negative impacts, the school will:
· Provide differentiated support based on individual needs.
· Ensure accessibility in all response measures.
· Maintain clear, inclusive communication strategies.
· Offer emotional and pastoral support to all affected individuals.
6. Monitoring and Review
· The effectiveness of the policy will be reviewed annually by the Governing Body.
· Feedback will be sought from staff, parents, and pupils to ensure inclusivity.
· Adjustments will be made as required to address any emerging equality issues.
7. Conclusion
The Critical Incident and Business Recovery Plan aligns with the school's vision of being a caring and inclusive community. No significant adverse impacts on equality have been identified, and appropriate measures are in place to ensure inclusivity and fairness in the response to critical incidents.

